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Restructuring and
redundancies in Europe

The COVID-19 crisis and the severe impact it is
having on economies across the globe is forcing
many organisations to consider restructuring their
businesses to cut costs and adapt to the new
economic and business landscape.

Managing re-organisations is challenging at the best of times.
Doing so in multiple jurisdictions which have heavily regulated
employment law regimes that differ significantly in their approach
is even more difficult.

This course considers strategic and practical issues that
international HR professionals need to consider when planning and
implementing a restructuring, which affects employees in different
countries, each with different information and consultation
requirements.

Experts from Germany, UK, France, the Netherlands and Italy
explain the major pitfalls, how to avoid them, and how to use a
project management approach to co-ordinate and ensure
consistent HR practice and manage risk.

Delegates will gain an insight into: Q

v’ aspects of employment law, with a focus on redundancies, in
France, Germany, Italy, the UK and the Netherlands

v’ key issues in collective consultation

v" how to manage the different requirements of each country in a
co-ordinated way
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18 May 2021
15:00 - 18:00

£249 +VAT

Delegates will receive a
detailed set of course
materials.

Who should attend? &%

This course is aimed at HR
professionals and in-house lawyers
with responsibility for employment
law issues in Europe.

Itis assumed that each delegate will
have a basic understanding of
employment law in their home
jurisdiction and awareness of
restructuring issues, including TUPE
and large-scale redundancies.
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